MINUTES of the Board of Directors Meeting of September 3, 2009 at College of the Redwoods 

Present:  Susan Bicknell, Stephen Baer, Harvey Raider, Doralee Smith, Bert Hafar

1.  We approved the minutes of the meeting of the BOD of August 18, 2009.

2.  It was moved (Doralee) and seconded (Bert) to approve the amendments to the Bylaws, to publish them in the October Newsletter, and to submit them to the membership for a vote at the October monthly meeting. (See October Newsletter).  Motion passed unanimously.  (Note:  We actually moved this up and did it at the September meeting.)

3.  It was moved (Susan) and seconded (Harvey) to approve and adopt the Articles of Organization, prepare them for signature by the board, and publish them with the October Newsletter.  (Note:  We actually moved this up and published them with the September newsletter.)  Motion passed unanimously.

4.  We reviewed the sample Conflict of Interest Policy.  It was moved (Susan) and seconded (Doralee) that we should have a conflict of interest policy like the sample and that Susan should prepare a Conflict of Interest Policy for consideration at our next BOD meeting.  Motion passed unanimously.

5.  We discussed several proposals for WoodFair exhibition categories.  It was moved (Harvey) and seconded (Susan) that the categories for WoodFair 2010 would be:  (1)  Fine Furniture;  (2) Cabinetry and Casework;  (3) Sculpture, Carving, and Woodturning; (4)  Novice;  (5) All Other (Includes Musical Instruments, Boats, Jigs and Shop Fixtures, Marquetry, Intarsia and all other woodworking).  Motion passed unanimously.

6.  We discussed defining “novice.”  It was moved (Harvey) and seconded (Susan) that we would define “Novice” as, “A woodworker of any age who has had less than one year of formal training at the collegiate level in fine woodworking.”  Motion passed unanimously.  It was also agreed that language such as, “open to enthusiasts who are honing their skills and are new to design,” would be helpful.

7.  It was moved (Susan) and seconded (Harvey) to approve the WoodFair budget as presented and amended.  Motion passed unanimously.  Copy attached.

8.  The motion (M / Susan, S / Bert) passed unanimously that we should have a “Just a Table” category for vendors at WoodFair 2010 and that the base fee should be $40.

9.  It was agreed that our preferred dates for the November-December show and sale at Almquist Lumber were: installation November 12/13th, Opening November 14 or 15, and removal after January 1.  Susan was authorized to contact Eric and begin planning for the show.

10.  Other items discussed related to WoodFair 2010:  It was agreed that additional signage was needed for parking and Vendor B.  It was agreed that it would be a positive development to have more demonstrations at booths.  It was agreed that it would be a positive addition to WoodFair to have a Saturday evening BBQ for all official WoodFair participants including Almquist employees, HWS members, vendors, exhibitors, etc?  We would sell tickets for the BBQ ($15 - $20) and drinks would be extra.  It was agreed that we should keep about the same approach that we had to the classes in 2009 using mostly local people, with more lead time and more publicity.

11.  We discussed nominations for new officers in accordance with the amended bylaws.  We agreed the BOD would nominate a slate of officers in advance of the January meeting.

12.  The next BOD meeting will be October 8 from 2-5 pm at CR Wood Shop.

Respectfully Submitted by Susan Bicknell, October 8, 2009.  

Approved by BOD and signed by Stephen Baer, October 8, 2009.
Draft Minutes of September 24 General Monthly Meeting at Berti Welty and Jo Weisgerber’s Shop

Stephen Baer called the meeting to order at 7 pm.  The first order of business was to discuss and vote on the amendments to our bylaws as proposed and published in the September newsletter, needed to become a nonprofit.  Nonprofit status is necessary because of our recently increased financial activity associated with WoodFair.  Harvey Raider moved and Ray Dennison seconded the motion to approve the amendments to the bylaws.  The motion passed unanimously.  Harvey Raider moved and Ray Dennison seconded the motion to accept the Articles of Organization as approved by the Board of Directors and published in the September Newsletter.  Motion passed unanimously.  Stephen Baer presented the treasurer’s report in the absence of Dave Ashford.  The general fund balance is $1656.61.  The scholarship balance is $110.  The WoodFair balance is $2769.23, and the Marquetry class balance is $1200. Total checking account balance is $5726.84.  Steve announced that there will be an election of new officers at the January meeting.  Nominations are requested for all positions.  PROGRAM:  Jo and Berti showed us their Hammond Glider Trimsaw which is great for safely cutting small pieces.  They offered the use of the saw to members who might have a special need.  Steve Baer showed samples of many different local and exotic woods and talked about his experiences using them.  We also discussed the development of small shops, air quality needs of small shops, shops on wheels, and special purpose tools.  Meeting adjourned at 9 pm.  

