Humboldt Woodworking Society

Board of Directors February 12, 2009

Minutes

Present:  Steve, Dave, Doralee, Michael, Bert, Susan, Lynn.

1.  Pres. Stephen Baer asked if the Board members would like to have name tags laser etched, and if we should have them for the membership.  We decided to have laser etched name tags for officers. We requested that they have one hole drilled so that they could be hung on a lanyard and that individuals would supply their own lanyards.
 
2.  Susan presented a draft tri-fold flier for WoodFair 2009.  The format and content was approved.  Michael will be providing a new font for the WoodFair 2009 logo.  He will choose the font and colors and send them to Susan by Feb 18 (Tuesday).  Steve agreed to proof read the copy.  We agreed that we want to keep the appearance and style of WoodFair publications uniform to advance “brand recognition.”  Susan presented a draft of a mini-poster for Bert to use to reach high school and college students re: WoodFair 2009.  
3.  Susan and Doralee reported Susan had sent email invitations to thirteen potential instructors for classes connected to WoodFair 2009.  The list includes 6 instructors from Ft Bragg, 4 instructors from CR – Eureka, JoAnn Schuch, Dave Peck, and Jerry and Deborah Kermode.  Two more names were suggested: David J. Marks and Brian Newell.  Susan agreed to send them invitations.

4.  Susan shared draft letters to past corporate sponsors and to prospective corporate sponsors.  She reported that she would like to get these letters out soon and include a copy of the tri-fold flier.  Additional potential corporate sponsors who were suggested were:  Thomas Home Center, The Mill Yard, McKinleyville Ace Hardware, and Forbusco Lumber.
5.  We developed a preliminary budget for WoodFair 2009.
	Budget for WoodFair 2009  Humboldt Woodworking Society Portion

	12-Feb-09
	
	
	

	
	
	
	

	Income
	
	
	

	
	
	
	

	Revenue from Almquist 2008
	 $  1,686.73 
	
	

	Revenue from Raffle 2008
	 $     625.00 
	
	

	Corporate Sponsorships Target
	 $  3,800.00 
	
	

	Income from Fund Raisers Feb - June
	 $  1,000.00 
	
	

	
	
	
	

	       TOTAL INCOME
	 $  7,111.73 
	
	

	
	
	
	

	
	
	
	

	Expenses
	
	
	

	
	
	
	

	Printing by CR
	
	
	

	     Tri-fold color .30 each x 3000
	 $     900.00 
	
	

	     Poster color .15 ea x 200
	 $        30.00 
	
	

	     Program  1000
	 $     310.00 
	
	

	
	
	
	

	Postage
	 $     200.00 
	
	

	
	
	
	

	Awards
	
	
	

	     Prizes
	 $  3,800.00 
	
	

	     Certificates
	 $        40.00 
	
	

	     Ribbons
	 $     150.00 
	
	

	
	
	
	

	Demonstration Honoraria 6 @ 100
	 $     600.00 
	
	

	
	
	
	

	Cost of Fundraisers Feb - June
	 $     100.00 
	
	

	
	
	
	

	
	
	
	

	          TOTAL EXPENSES
	 $  6,130.00 
	
	


We discussed the potential for fundraising activities between now and WoodFair.  We decided that a WoodFair T-shirt would not be a successful fundraiser. Other suggestions included a silent auction at the April show at the Old Town Gallery, and a limited edition version of the WoodFair poster to sell.  Susan agreed to contact the gallery to see if we would be allowed to have a silent auction in conjunction with the Arts Alive! opening.

We agreed that sandwich signs were needed to advertise WoodFair.  These would be informational signs to be placed strategically around town.  Lynn and Dave agreed to work on constructing and placing several signs.

As noted in the budget above, we agreed to offer six honoraria of $100 each for instructors to do demonstrations at WoodFair.  We plan on using this as additional incentive for people to offer classes in conjunction with WoodFair. We also agreed that an additional incentive for folks to offer a class would be to waive booth fees to the extent of one free single sized booth, or a double sized booth for the price of a single sized booth.  With these two incentives, plus the $30 per contact hour, we hope to be able to attract the talent who are accustomed to receiving larger compensation.

8.  Reports on April show at Old Town Gallery.  We discussed the timing and locations of drop off of works and reviewed the deadline dates that have been published in the newsletter.  Dave was concerned that woodworkers might bring their works with no labels and no prices.  Lynn volunteered to make labels if necessary.  We decided that if it was more appropriate, we would make arrangements for woodworkers to drop off their items at the gallery by making an appointment to meet them there.
9. Susan and Dave will work together to design a receipt for corporate sponsors of WoodFair 2009 for tax purposes.
10.  Lynn distributed copies of the catalog of Humboldt Woodworking Society Library holdings.  We agreed we would make this available through the newsletter and on the web site.
11.  Bert provided copies of the judging guidelines for WoodFair.  We agreed we would make these available through the newsletter and on the web site.

12.  Doralee announced that Planned Parenthood is having an auction on May 4 and is looking for items to auction.  An artist or woodworker donating an item will receive 40% of the proceeds of the sale of that item at auction.  We agreed to put information in the newsletter re: the Planned Parenthood auction.
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